MRP JOB & PO GENERATION OVERVIEW

How daily MRP converts firm demand into coordinated Jobs and Purchase Orders.
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Convert all suggested Jobs
through all levels and convert
all suggested POs in the same
MRP session. Complete
conversion keeps the plan
coordinated and current.

Converted Job planned start
dates create demand for
subassemblies and
purchased items. MRP
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Each item has its own action window
equal to the time required to make
or buy it. MRP reacts only to demand
inside that window.

0 Inside action window = firm demand
9 Outside action window = tentative demand
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o Why It Works
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Best practice: Run MRP daily, convert all suggested Jobs and

POs, and let action windows keep supply aligned with firm demand.




